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PABOYAA NPOrPAMMA YYEBHOW OUCLUMIUHDI

61.0.09 Ynpasnenue npoextamu

. Koa v HanmeHoBaHue HanpaBneHus noarotoBku: 51.03.06 «bubnnoTeyHo-NHGOPMaLMOHHaS
0eATesIbHOCTb»

. Mpodpunb nogrotoBku: «BnbNMoTevHo-MHpopmaunoHHoe obecneyeHne CoLMOKYSIbTYPHOM
OeATeNIbHOCTUY

. KBanudmkaums BbinyckHuka: Gakanasp
®opma 00y4eHus: oyHas

Kacheppa, oTBevalowas 3a peanusauuio GUCUUNAKUHBE: Kadeapa OKOHOMUKM MynpaBneHns
OpraHu3aLmamm

6. CocTaBMTENM NporpamMmsbl: K.3.H., CT. npen. ManopoBa BaneHtnHa BacunbeBHa

7. PekomeHpoBaHa: HMC aroxommseckoro doarynsrera mporokon Ne3 or 21.03.2024 1.

8. Y4yebOHbIN roa: 2028-2029 CewmecTp: 8



9.llenn n 3apgaum y4ye6HOM ANCLUNIINHBI

Llenamu ocBoeHns y4ebHOM AvCLMNMMHGI ABASIOTCS:

- lony4ene 6a30BLIX 3HaHWA O METOFaX it aniopuTMaX ympaBnenws npoexTami;
- 06)4eHue KNIOYEBBIM VHCTPYMEHTAM \MpaBNeHns MpoexTami;

- paclumpeHve 3HaHMI W KOMETEHLMi
3()(EKTVBHOCTM PA3HOrO Poaa MPOEKTOB.

CTYLHTOB B

Cthepe OLIEHKM W pacveros

3anaym yyeBHoi ZucLMNAUHbI:

- f3)4eHvte OCHOB BOZOMAQHOO 1 UTEPATVBHOIO YIPABMEHKS NpoexTamu;

- TIpWBATHE  HaBbIKOB  Lenenonaiakud,  MCTONb30BAHMA  MMOKOTO  MHCTDYMEHTApIs, OLIEHK SDCDENTMBHOCTH NpoexTa.

- yCBOEHME 0OYYaIOLLMMVCA Pa3NIHbIX MHCTPYMEHTOB YNPaBREHNS NPOEKTAMM: UEPapXUHECkoit CTPYKTYpbl PaboT, MATPUL OTBETCTBEHHOCTH Ut KOMMYHUKALM,
CMeTbl v BIOEKETa MpoexTa, oLk GDADErTIBHOCTH MpoexTa.

Paboyas nporpamMa [MCLMNMMHGI MpenycMaTpuBaeT npuMeHesue obpasosatenhoro nopxoga "ObyyeHue cnyxeHueM', B YacTi BOSMOXHOCTH pa3paboTku
0y4aIoLLMMVCS NacnopTa COLMANLHO MpoexTa.

10. MecTto y4yeGHoi ancumnnuHbl B cTpykType OOM: yacTb, popmupyemas yyacTHukamu 06pa3oBaTENbHbIX OTHOLUEHM,
onok b1

11. MnaHupyemMble pe3ynbTaTbl OOY4YeHUA MO AUCUUNNUHE/MOAYNIO (3HAHUA, YMeHwus,
HaBbIKU), COOTHECEHHbIe C NMaHUpyeMbiMU pe3yribTaTaMuM OCBOEHUS o6pa3oBaTerbHOWM
nporpamMmmbl (KOMNeTEHUUAMU) U UHAUKATOPAMU UX AOCTUKEHUS:

Koa Hasganve Koa(bl) Wngurarop(bl) Mnanmpyembie pesynbTatl 0ByyeHus
KOMMETEHLM
YK-2 | CnocobeH onpenensts kpyr YK-2.4 | ®opmynupyer koHkpeTayto, 3Har:
38524 B pawkax NOCTABNEHHON CTELMCOHYHYEO, MBMEPUMYI0 BO - obnac 3uawwit npoexTa;
e 1 BuIGMpaTONTUMAnbHbIE BPEMEHM ¥ MDOCTRGHCTBE UMb, @ | - TPEOOBAHUA K MOCTAHOBKE LMW 1 33day.
CNOCOBbI MX PLLIHHS, HCXORAM TaKKe Onpepensier JOpoxHyK
[ICTBYIOLLMX NPBOBLIX HOPM, KapTy BMXEHHA K LMW, UeXopst Ymers:
VIMEIOLLUXCA PECYPCOB 13 UMEIOLLMXCS: -pazpabarbigaTb AOPOKHYI0 KapTy U NMaHNPOEKTA.
TpaHIYEHI PECYPCOB 1 OTpaHLEHH
Brapetb:
- MHCTRYMEHTaMM MPOGKTUPOBAHUS.
YK-2.5 CocTaBnAeT vepapxudeckylo Har:;
CTRYKTYpY pabor, pacnperenset no - OCHOBbI MPOEKTVPOBAHHS,
3a/a4aM (GVMHaHCOBbIE W - TDVHUANI SEXOMAOZHLIM.
TPYL0BbIE PECYpCHI
Yuer:
- paspabarbiato NNaH [PYNNOBLIX U OpraHy3ALWMOHHbIX KOMMyHUKALMA npu
MORTOTOBKE U BHIMOMHEHMY NDOEKT.
Bnapetb:
- METORaMY OLiEHKM NoTpeBHOCTA B pecypcax MaddEKTUBHOCTI MpoeKTa.
YK-2.6 OueHuBagT adeKTUBHOCTE Harb;
- 0CHOBb GOAXETUDOBaHHS 1 hopMbl BloKeTa,




Pe3ynbTaTos NpoeKTa - Knio4eBtle  GM3Hec-wogenm,
- CnocoBbl MOHETH3ALM MPOeKTa.

Ymetb:

- PacCYMTLIBRTb CMETHYKO CTOMMOCTL PaboTnpOekTa;
-0LieHMBaTb 3MEKTUBHOCTL NpoexTa.Bnapers:

- METOZaMM OLIEHKA CTOMMOCTH MDOKT,

12. O6bem gucumnnnHbl B 3a4eTHbIX eanHuuax/yac — 2/72.

<Dopma npome)KyTquoﬁ aTTecTaLmMu: 3a4eT C OLEHKOM.

13. TpyaoemMKocTb No BuAam y4e6Homn paboTbl

TpygoemkocTb
Bug yuebHoit paborsi Mo cemectpam
Beero
8 cemectp
AyBuTopHble 3aHsTAS 20 20
Nexumm 10 10
B TOM ducre: MpakTudeckve 10 10
[TaboparopHble 0 0
CamoctosTensHas patora 52 52
B TOM YCne; Kypcosas paBota (npoexT) 0 0
(Gopma MPOMEXYTOUHOM aTTecTaLmm 0 0
Wroro: 72 72
13.1. CopepxaHne AUCLUMNIUHDI
nn Peanv3auus pasgena
[UCLUAMMHL] CIOMOLLBH
HayMeHoBaHve pasaena AMCLMNAMHbI OHNaliH-kypea,
Conepxane pasgena AMCLUNAMHG
QYMK
1. NNekuun
KoHuenuws npoextuposanns. CoapemenHbii npoext.Crieuuduka YpaBneHwa npoexTamy
Beezenue B ynpaenesvenpoekTamu HELYA TROGKTY P P L“,p m P
1.1 JKV3HEHHbI KN COBPEMEHHOTO MPOeKTa. AVTYAMbHBIE KeiiCh.
enenornaraHie U BETBMIEHHE METORONOMi
Lnl BT 0B 4 Knioesble acnexTsl MpoexTMpoBaHKA. VHCTPYMeHTSI Lenenonarakis. BeTenetve meTogos
P p N ynpaBneHus npoextam.  Mnad mpoexta. [lopoxHas Kapra npoexta AKTyanbHble Keiich.
1.2 BogonagHblit 1 urepatueHbIi NomXoab!
QO6nactu sHaHwit npoexta.KniougBble 10 ofmacreii 3anwit npoexta. CnocoBbl MPUMEHEHUS, aKTYaNbHbIE MHCTYMEHTSI Kaxgoi obnacTu
1.3 MHCTPYMEHTL! IPOEKTUPOBAHIS SHaHWi. AKTyanbHble eichl.
PEST -aamus, SWOT -aanus, Marpuia BCG, KoHyperTHbIe canbl o
14 Ynpasnewe uTemaLvednpoexTa M.[oprepy. Bubl u cnocobbl MATerpawm, KoHKypeATHoe noseaenve. Bhibop
' MOZENM MHTErpaLMA.
CylHocts ¥ copepanme mpoexta. Cogepwanue MpomykTa. TMpUHLAMLI ympaBneHus
YnpareHvie cofepXaeMnpoekTa yLu e P Aep PORYKTE. TIpAHLUM! y1p
15 COfEPXaHMEM TpOBKTa I MPOYKTa NpoeKTa. AKTanbHble Keiics
Cwera n Biogxer npoexra. Busec-wogenn. Mogenw
YnpasrieHvie CTOMMOCTbIONPOEKTa ;
1.6 moHeTu3aLyk. OeHKa cToumocTn mpoexTa. OLienkascpcpexTuBHCTH MpoexTa. ATyanbHble Keichl.
1.7 QOcobeHHocTn ynpagreHns CouvansHbit TpOeKT 1 €ro 0coBEHHOCTA,




CoLManbHLIMIA MPOEKTaMu

Wccneposanie couanbHoro OKDYKEHIUA, BLIABMEHUE 3aUHTENECOBAHHBIX CTOPOH. MocTanosra
I'Ip06ﬂeMbI. AHanK3 couansHoi 3Ha4MMocT npoeKTa ANd rocyaapcrea. I'IacnopT (OLManeHor0
NPoexTa.

Jnanbl CoUMANEHor MPOEXTUPOBAHKS.

ynpaBneﬂme NPOEKTHEIMUKOMMYHUKaLMAMI U

Marpuua rommyHmkauwii. Marpuua orsetcraesoctd. CriocoBbl U MeTogsl
KoMaHooGpaaoBaHws MponauieHve Mpoexta. TecTuposanye. AvTyanbHble

1. KOMAHAOI NpOeKT .
8 OMaHgoi npoexTa iich
Tibkwe TexHonorM 1 . .
. Agile-matuder 2.1 rum, OKR, cmvpansHas guxamusa, reamincourauus
1.9 (bpeliMbl yipaBneHuAnpoeKTamu gile-waicpes » Scrum, OKR, nipanesas iaiie, eicnaLs
WHTEPHET-MapKETHHT .
2. MpakTnyeckue 3aHATUA
21 Beepetite B ynpasenue MpoBanbI ¥ yCrex COBDEMEHHbIX NPOEKTOB
' npoexTamu AxryansHble feiice.
nenonarakie U BETBMEHHE METoRonomi
hlea:n:H:ﬂaniema?nwe © HEToRofo TpuMeHeHve pasHBix npoueayp uenenonaraws. BeiGop npvopwTeToB. GopmymApoBakHe
P P - Liened. MpopaBoTka 6Lk ACNEKTOB YTDABNEHKS MPOGKTaMA.
2.2 BoponaaHbiii 1 utepaTuBHbIit
MogXogb!.
NACTH 3HaHMil npoexTa Knioyesl . . . .
Obacrn ik poeTa fcsease 10 obnacreit 3anwit npoexta. Ceunduka kawgoi 06nacTi. Pasbop SKOHbIX Keitcos
2.3 MHCTPYMEHTHI
MPOEKTUPOBAHMS
Buifop Mogen uHTerpaum, 060cHOBaHMe, FOPOXHas kapTa WHTETpaLMM. KOHKypeHTHas
24 YrpaneHue WHTemaLveiinpoekTa crparems
' HrerpaL. MuaKecnocoBHocTs. KoHTponbHbIE TOuHM.
Cocraanetue MCP npoexra. Cnocobbl geromnosnyum. Mpesentauns CP 8 Hecionsiwx
YpaBnexue cofepkanueMnpoexTa P A . HIpeseeral
2.5 chopmarax.
Ynpasnenue MpogyKToM NpoexTa,
VipaaTeie CTOMOCTSOMPOBKTa, Cmera npoexTa, B10AKET MPOEKTa, OLieHka dekTveHocTY npoekTa. OUeHka CToMMOCT
2.6 MpOekTa.
Onpegenenve Lenei M 3anay couMansHoro npoekTa.Beipaborka mnoTeasl MPOEKTHOM PeLUEHKS.
I . [ .
o0BeHHOCTH yTpaBTeHIACOLHaTSHeIM TROEKTaIN Paspabota nacnopra couMankHoI MpoerTa. PecypcHoe obecnevevie coLMansHoro npoerTa
2.7 (pogBIKEHHE COLMANBHOTO MPOEKT.
YpaBneHwe MpoexTHbIMK CocTasneHie MaTpuLy KOMMyHMKaLWM 1
2.8 KOMMYHUKALMAMA WKOMAHGO/ MpoexTa. OTBETCTBEHHOCTH MOexTa. TTpeanoeHKs NONPOABINKEHNI) NPOEkTa.
Ynpasnerue
MPOEKTaMM st
HE3KOHOMUHECKWX
CTeuuanshocret.  —
librwe  Texwonom w0 Qpeiims . : .
o BoawoxHOCTH MpUMEHEHUR rOKNX TEXHOMOIA BPOEKTMPOBaHMM (https://edu VS
29 YIpaBITEHNS MPOEKTaMM. u.ru/courselvie
w.php?id=104
61)

13.2. Tembl (pa3genbl) AUCUUNIIUHBI U BUAbI 3aHATUN

Bugbl 3aaTait (Konv4ecrao Yacos)

Ne HavveHoBaHve Temsl (pasgena) e ————
i [MCLMIAMHGI TNexumu MpaKkTudeckue NNabopatopHble P Beero
BeepeHue B ynpaenexvenpoeKTamMu
1 fieHie B yrp p 1 7
enenornaraHie U BETBMEHHE METORONOH
2 [ A 1 1 8




YMPaBNEHUA NPoEKTaMu. BogonagHblii 1
VITepaTMBHbII?I NoAXozbI.

QObnactu 3Hanwit npoexTa.Knioyesble

3 | WHCTpYMeHT 1 1 6 8
NPOEKTUPOBAHNS
Ynparenue uHTerpaLmeil

4 NpoexTa 2 1 6 9
YnpasneHve

5 COfPXaHMEM MpoexTa 2 2 6 10
YnpareHue CToMMOCTbl0

6 npoexTa. 2 2 5 9
OcoBenHocT

7 | ynpasneus 1 1 5 7

COLMAnbHbIMI NPOEKTaMM

YnpasrieHve npoeKTHbIMM
8 | KOMMyHUKALMAMM MKOMaHEON MpoeKTa. 1 6 7

Tubiwe TexHonor 1
9 | pelimbl ynpaBneHNANpoeKTaMM. 1 6 7

Wroro: 10 10 0 52 72

14. MeToanyeckne ykasaHua Ana oOy4varoWMUXCs MO OCBOEHUI ANCLMMIMHbI Vcnonbiosanie
IOHCMIBXTOB NEKLMA, PA3iaTOuHOr0 Matepuana, pabota ¢ MUTEPATYPO, VKasaHHOM B yHKTE 15, CAMOCTOATENbHBIA  MOWCKAOMONHHTENbHOM
WHGopMaLm  no Temam IMCLIMNNVHbI, MOLYOTOBKA [O0KTAT0B, BLICT)TTEHMT, TDOEKTOR M0

JkasaHHbIM TeMaM, OMpoC 10 OCHOBHBIM TeMaM.

15. MepeyeHb OCHOBHOW W AONONIHUTENLHOW nNUTepaTypbl, PECYpPCOB WHTEpPHET,
Heob6XoAUMbIX ANsi OCBOEHUSI AUCLUMNIIUHDI

a) OCHOBHast NuTeparypa:

Ne n/n WcTounuk
Apcenbes 0. H. Ynpaeneue npoextamu, nporpammamy : yweGhuk [ 0. H. Apcenbes, T. 0. [lasbigosa ; nog pen. HO. H. Apcenbes. — Mockea, bepnun :
1 Oupen-Megna, 2021. — 472 ¢. — https://biblioclub.ru/index.php?page=book&id=600625
Apcetbes, 10. H.  Ynpasnenve MPOEKTaMH, nporpammamyt : yuebHuk / 0. H.  ApceHbes, T. 1O.
2 [Jasbinosa ; nog Hayd. pen. HO. H. Apcerbes. — Mociea, bepr : [upen-Memwa, 2021. — 564 ¢. —
https://biblioclub.ru/index.php?page=booké&id=601692
3 Camwin C.A. Obysenme cnywermem : Yoebhuk / C.1A. Camoir, J1.0. Cronspenro, M.A. Cypwikos [ gp.].
— Mociea : KroPye, 2024. — 442 ¢. — Pexum gocryna: https://book.ru/book/950544

0) mononkuTeNbHas miTeparypa:

Ne n/n WcTounuk

4 Kotnsposa I1. . Octosbl mpoexTHoro ynpasnexws : yuebtoe nocobue / Kotnaposa Kapasaeso : KTCXA, 2021. - 64 c. - n. O - noc
https://e.lanbook.com/book/252248

benwosa, W. 1. Mpoexioe ynpasnenwe : yued. nocobue / Beruosa WA. M. — Crasponoms @ CTTAY, 2021

5 — 80 c. — https://e.lanbook.com/book/245795
Ynpasnenwe npoextauu : yyebtoe nocobue / M. B. Tabaunuosa, I. B. Tonwosa, [. B. Bopsaros [u
6 £p.] ; Haysbii pegaktop M. b. Tabauwkosa ; Boponexckuit rocynapcTaeHbii yrusepcutet Bopowex : apatensckuit som BIY, 2023. - 337 c.
7 Kyseuosa, B. H. Ynpaenenvie npoextawn [Onexrporsiid pecype] : yuebHoe nocobue / Kyseuosa B. H. — Omck : CnbAdN, 2021. — 159 c. —

https://e.lanbook.com/book/221351

B) UHCOPMALMOHHLIE AMEXTDOHHO-06pas0BaTenbHble pecypchl (OChMUMANbHLIE Pecypehl HHTEPHET):
Ne n/n Pecypc
8 (ObpasosatenbHit noptan (ANEXTPOHHbIA yHBECHTET BlY». - URL:
https://fedu.vsu.ru/courselview.php?id=10461
9 OcHoBbl ynpaeneus npoextamu. — URL: http:/lwww.spiderproject.ru
19 Bupeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40
11 Accoumaums ynpasneus npoektamu « COBHET». - URL: http:/lwww.sovnet.ru
12 PM Expert. — URL: http://www.pmexpert.ru
13 LleHTp passutvs KomneTeHuwid B ynpaeneHuv npoextamu. — URL:  http:/jpm.hse.rulresearch
14 PB.PY. - URL: http://rb.ru

15 vc.ru .— URL: http://vc.ru



https://biblioclub.ru/index.php?page=book&id=600625
https://biblioclub.ru/index.php?page=book&id=601692
https://book.ru/book/950544
https://e.lanbook.com/book/252248
https://e.lanbook.com/book/245795
https://e.lanbook.com/book/221351
http://www.spiderproject.ru/
http://www.microsoftproject.ru/articles.phtml?aid=40
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/

[ 16 | Cexpet cmpmbl — URL: http://secretmag.ru |

16. MepeyeHb y4eGHO-MeTOAMYECKOTO 0GecneyeHns ANA camocToATeNbHOM paboThl

Ne n/n WcToumk

Benukosa W. . OcHoBbI ynpaBneHus npoektamu [OneKTpoHHbIA pecypc] : yuebHoe nocobue / benukosa
1 W. M., ®epucko O. H. - Ctasponons : CTFAY, 2020. -

112 c. - https://e.lanbook.com/book/169715

17. OO6pasoBaTtenbHble TEXHOMOrMKU, UCNONb3yeMble MNpU peanusaumm y4eb6HOM
AUCUMNSINHBI, BKNO4Yas AUCTaHUMOHHbIe obOpa3oBaTesnibHble TexHonoruu (OOT),
3neKTpoHHoe oby4yeHue (J0), cMewaHHOe 0Oy4eHue):

[lvcuunnnHa MOXeT PEanv30BbIBaTLCS C  neMeHTamy AMNKTPOHHORO 00yueHms "
[IMCTAHLIMOHHbIX 00DA30BATENbHbIX TEXHONOM,

18. MaTtepuanbHo-TeXHU4eCKkoe oGecneyeHre AMCUMNANHLI: yuebHas ayauTopus, TMNOBOeobopyaoBaHme yuebHoN
ayauTopum

19. OueHoYHbIe cpeacTBa Ansa npoeeaneHus TeKyLI.teI:l n npomex(yTquoﬁ aTrecTtauum

MopsiBoK OLIEHKM 0CBOEHUA 06yLIaP0LU,|/1MMCﬂ yqe6Horo Marepuana OnpeaenseTcacoaepxaHnem Cneayowux pasnenos AMCLUUNINHLI

HaumeHoBaHue pasgena Wgukarop(si)

No HCLMMWHB (MO NS Kownered OCTXEHNS OLEHOYHbIE CPEncTa

n fuct ay. w(n) il U pen

m KOMTTERLM
BBeneHue B ynpasneHue npoexTamu

1. A m P YK-2 YK-2.4 (TpakTiYeckoe  3atakne
Llenenonaranie 1BeTBREHIE
METORONOVIA YNpaBNeHus
poexTamu.

2. | BogonapHsiit 1 nTepariBHbIA YK-2 YK-2.4 (TpakTiYeCkoe  3atakne
nogxoab!.
QO6nact sHaHuit npoexTa. Kniouesbie
WHCTPYMEHTbI

3. OeITHpOBaHHS YK-2 YK-2.5 (MpakTiseckoe  3aganie
YnpaBneHve ukTerpauwed npoexta

4, P paliel Tp YK-2 YK-2.5 (pakTieckoe  3aganue
YnpaBneHve cogepxaxuem npoexTa

5 P Rep P YK-2 YK-2.5 (pakTieckoe  3atakue
YnpaBneHve CTouMocTbi0 MpoexTa.

6. P P YK-2 YK-2.6 (pakTieckoe  3atanue
QOcobeHHoCTH ympaBreHus couuansHbii
MPOEKTaMM

7. P YK-2 YK-2.4 (pakTieckoe  3agakue
YnpaBneHue NpoeKTHbIMIA
KOMMYHUKLWAMA MKOMAHRON MpoeKTa.

8. HikaLl JRou p YK-2 YK-2.4 MpakTiveckoe — sananie
TBiwe TexHonorM 1 ypeiibl yrpasneHns

9 npoexTamu. YK-2 YK-2.5 (pakTieckoe  3anakue

TpOMEXyTO4HaS aTTecTaLua hopMa KOHTpONd - 3aYer ¢ TecToBble (3aKPbITbIE) M OTKPbITbIE
OLIGHKOM 3aaaHus



http://secretmag.ru/
https://e.lanbook.com/book/169715

20 TwunoBble OLEHOYHbIE cpeactBa U Metoau4decCckume martepuanbl, onpegendaroljue
npoueagypbl oueHnBaHusA

20.1 TeKywuin KOHTPONb yCNeBaeMoCcTu
KorTpons ycnesaemocTit no  [ucLynmvHe ocylecTBngetca C  MOMOLLbH CreqyHoLLwx
OLIEHOYHbIX CpefCTB:

Mpumepbl NpakTMYEeCKUX 3agaHnmn

MpakTuyeckoe 3amaniue Net
Onucatb nuyHyto Lens no metopvke SMART. OnpeaenuTs KpuTepu JOCTUXEHNUA U CNOCOBLI MOTMBALWM.

MpakTuyeckoe 3aganue Ne2.
B nporpamme Scrumblr.ru pacnucatb 06nacTy aHanwit YT, KnioyeBble MHCTPYMEHTbI U AKOPHBIE MPUMEPI.

MpakTuyeckoe 3aganue Ned.
BbibpaTb NpoekT Ha catre franshiza.ru MpeacTasuTb NpeseHTaLuMio ¢ NOAPOBHbIM OMUCAHWEM WHTErpaLMM NPOeKTa B GUHEC-CPEY Ha OCHOBaHM
SWOTw PEST aHanmsa.

Mpaktudeckoe 3aganve Ned.
BbiBpaTh KOMaHZHbIA COLManbHIi NPOEKT. MpeacTaBuTL SOPOXHYIO KapTy U NNaH ynpaenens npoextoM. Mpepcrasuts CP npoeira

Mpaktudeckoe 3agane Neb.
Buibpars npoext Ha caiite  franshiza.ru. Paccwmat  KnioveBble  nokasaenut  MpoexTa, @MEKTUBHOCTb # CPOK OKyMaeMoCTH NpogkTa B 3
BApYIaHTax; NECCUMVCTUYHbIA, PEANMCTUYHBIA, ONTUMUCTUYHBIA.

Mpaktuveckoe 3aganve Nep.
Buiparb  KoMaHgHbiiA  npoert.  TIpedctasuT  MaTpuuy  KOMMYHAKBUMM ¥ MaTpuuy OTBETCTBEHHOCTH npoexta. Coanatb pestoMe mpoexTa Ha
Tilda.

MpakTnyeckoe 3aganue Ne.
Bbibparb KoMaHaHbiit npoext. [pencTasuTs NnaH NpogewkeHus npoexta. [lpeacrasimb MakeT ViHcrarpaMMa 1 THKTOKA MpOexTa.

MpakTnyeckoe 3apanve Ned

Bbibpatb  foMaHgHbIi  couManbhbid - mpoext.  Paspaborats  nacmopr  mpoexra.  Tunogas CTPYKTYpa Mmacnopra: LeMb Mpoexta, akTyanbHOCTs NpoexTa,
CTeiiondepbl Npoexta, MnaH pabor (B TY. Tambl, CPOKM, OTBETCTBGHHbIE MWLA), OLEHKA  PECYPCHOrO  0BECNeyeHws mpoexia U Oxigaemble
Pe3yMbTaThl npoexTa.

Kpurepun oLieHkw:

OTNMYHO —  [IEMOHCTDMPYET  BLICOKAA  YPOBEHb  3HAHWA  TEOPETUKO-METOLONOIUYECKAX OCHOB \MDABNEHMS MPOETaMit, YMEET aHamiapogars
MpakTHyecite. chTyaLmt, cpOpMyNMpYeT rpamoTHbie M 0B0CHOBaHHbIE PeKOMEHAALYM, 0By4aloLLMACA YBEPEHHO OTBEYAET HAZONOMHUTENbHbIE BOMPOCH!.

XOpOLO —  JMOHCTPUpYET  AOCTATOYHbIA  YPOBEHb  3HaHWii  TEODETUKO-METOLONOTYECHAX OCHOB  YMDABMEHMA  NPOEXTaMY,  YMEET  aHanu3nposars
MpakTHseckue  CATyam, - wanarae COBCTBEHHOE MHEHMUe, BCE 3afaHNs BLINOMHEHbI B CPOK.



YI.'IOBJ'IeTBOpVITeJ'IbHO - AEMOHCTPUDYET cnabblit YDOBEHb SHaHMI TEOPETUKO- METOAONOTMYECKIX 0CHOB \npaenequsa
MPoexTamu, nnoxo ymeer aHANU3NPOBaTh NPAKTUYECKUe CUTyaLu, C TOYAOM U3NaraeT COBCTBEHHOE MHEHUe M NnoXo (bopmynvlpyeT peKkoMeHaaLmnm,
BONbLLMHCTBO 33/1aHNIA BLIMOMHEHO B CPOK.

HGYAOBJ'IGTBOpMTeJ'IbHO —  OTCyTcTBuUe SHaHwit TEOPETUKO-METOONOMYECKUX  OCHOB YMPABNEHUA  NPOEKTaMK, HECN0COBHOCTb aHan13npoBaTb
NPaKTAYECKUE  CUTYaLLMA,  U3naraTh COBCTBEHHOE MHEHME, aBaTh PeKoMEHAaLnK.

20.2 NpomexyToyHas aTrecTaums

I'Ipomex(yTquaﬂ aTTeCTaUnd no AUCLMNNKHE OCYLLECTBNAETCA C NOMOLLBH) CNEAYIOLMX OLEHOYHBIX CPEeACTB:
— JaKpbITbE (TeCTOBbIe) 3afiaHng,
— OTKPbITbIE (npaxmqecme) 3afiaHng,

20.2.1 OnucaHue TeXHONOrMu NpoBeaeHUsA
20.2.1.1 Npumepbl 3aKpbITbIX (TECTOBbLIX) 3aAaHUN:

SADAHVE 1. BoibepuTe npasimbHblit BapuaHT 0TBETA:

WHBecTuLym, KOTOPbIE ANS AOCTUKEHWS HYKHOMO Pe3ynbTaTa PACTpeReneHyI BO BPEMEHH MMpUBS3aHbl K aTanam 1 nogaTanam npoekta — a1o ... .
KU3HEHHbIA LK MpoeKTa

[10pOXHast KapTa

[varpamma laxTa

Bompxet npoexta Oraer: BiomweT

npoexTa

SANAHVE 2. BribepuTe NpasumbHblil BapuaHT 0TBETA:
Kem BbinonkseTcs uHTerpauma npoerra?

PYKOBOWTENEM NpoexTa

KOMaHE0M MpoekTa

CTIOHCOPOM MpoexTa

creifkxongepamv npoekta OTBET. PyKoBOUTENEM
fpoexTa

SANAHVE 3. BuibepuTe NpaBubHbIii BAPHUAHT OTBETA:

Ha kaKoi (hase KUSHEHHOTO LKA NPOeKTa NPOBOSAT MAEHTUCOMKALWNIO PUCKOB 1 COCTABMEHUEPEECTRA PUCKOB?
—  MIPEAVHBECTULWIOHHOM (NPELMPOEKTHOE 060CHOBAHHE MHBECTALMIT)

—  WHBECTVIMOHHOI (peanvsaLyts mpoexTa)

—  OCHOBHOW

—  3KCNyaTaLyOHHON (3aBEPLUEHYE MpoeKTa)

OTBeT: NpeavHBECTALMORHOA (MPEANPOBKTHOS 0BOCHOBAHME MHBECTALWNT)

SANAHVE 4. BribepuTe NpaBumbHblit BapUaHT 0TBETA;

Kavoit Meron ynpasneninst pucamu senseTca Haubonee SchepexTUBHbIM, 073a BENUM BEPOSTHOCTL BO3HUKHOBEHWS YOBITKOB M BO3MOXHbIA pa3uep YObiTka?
—  TIDUHSTIE  PHCKOB

— Tepefaia  pucioB

—  OTKa3 0T PYICKOB

—  CHUKeHVe pucka

SATAHWE 5. BribepuTe NpaBumbHblit BapuaHT 0TBETA:
B cooaercraum ¢ knaccudmkauvei M. Gaccua rocynapcTso W CynebHbie YUpEXTeHNA OTHOCATCA K ... .



—  CTeiiongepam;

—  CTeliksoygpam;

—  CTelkkunepam

— WK OOHOM U3 YKB3aHHOI rpymn.

SATAHVE 6. Boibepute npaBunbHblii BapUaHT 0TBETA:

SWOT— aHanus-MeTog, foTopblit N038onseT BuiBATy akTophl ... .
—  BHELLHeR cpedyl

—  BHYTDEHHe# cpegbl

—  BHELUHEM 1 BHYTPEHHEM Cpembl

—  TIpAMbIE M KOCBEHHBIE (hakTOpbI

SADAHVE 7. BoibepuTe npasinbHblil BapuaHT 0TBETA:

Kak HasblBagTcs MOeNb MNaHMpOBAHKS, UCTONb3yeMan ANA aHanusa MpogyKToB B noprdiene KoMnanuu?
—  Marpuua BKT

—  SWOT- aHanus

—  MHOTOYTOMGHAK  KOHKYPEHTOCTOCOBHOCTH

—  MMpawmga  KOHKypewTocnocoBHocTy

SAJAHWE 8. Mpu nnanwpoBaHWy MPOEKTa CTPOUTENCTBA FOCTHHUUHOTO KOMMNEKCA Bbinvt BbIAENEHbI CREAYHOLLIME CTYKTYPHLIE 3NEMEHTLI: paspaboTka Mpoeia,
CTOOMTENBCTBO, CAAYa B SKCTNyaTaLMKO. YKaXUTE KNacCHOMKALWMOHHbIA NUHaK BbIENEHUA 3TUX SMEMEHTOB.
KMI4eBbIE Pe3yNbTaTsl, KOTOpble AOMKHbI ObiTb ZOCTATHYTLI
(ha3bl KIHEHHOTO LyKna
OPraHW3ALMORKaA CTPYKTYpa  MpoekTa
MCTOSHMKN (MHAHCHDOBaHNS

SATAHWE 9. BribepuTe NpasumbHblil BapuaHT 0TBETA:

B pawkax rpynnbl MPOLECCB MNaHMpOBAHA MPOEKTa OCYLIECTBASETCA ... .

—  CPABHEHME PEAbHOM CTOMMOCTY BbINOMHEHHbIX PaboT ¢ MNaHOBOM CTOMMOCTHID
—  (hopMUpOBaHHE CHeTa K onnate pabor

—  YMeT PeanbHOii CTOMMOCTH BbINONHEHHbIX paboT

—  OnpeaeneHwe ¥ COrmnacoBaHIe CTOMMOCTEI feTanu3upoBaHHbIX padoT

SATAHUE 10. Beibepure npaunbHbli BapUaHT OTBETa;

Cornacto kakim METOZaM peanwaaliis MpOeKTa NPOMCXODUT 3Tanawut, Mpit 3TOM MOk He 3aKOHYWNM MPedbiByLLMA 3Tan K CREdYHLLEMy He NepexopsT?
—  factagHble (BORONQEHLIE, MPEAVKTHEHbIE)

—  UTEpaTUBHblE

—  bKue

—  VHKpeMEHTambHble

20.2.1.2 NMpumepbl OTKPbITbIX 3aAaHNN:

SAJAHME 1. Kakoe vMeeT Ha3BaHMe MpeBbILUEHME PACXOBHOM YacTu DKMKETa MPOeKTa HapJAOXOMHOW?
Orser; Jeduuu

SADAHVE 2. Onpemenume [OMO pbiika FOMNaHWM, PEamM3yIOLLIGI MPOGKT, ECTW ee Po3HWuHbIA 0Bbem ToapooBopota coctasin 5 mmH. pyb., a obui
0Bbem po3HuHoro  ToBapooBopota Ha poike 20 MAH. pyb. MpuBeaeHne pacyeThl.

Peleue: 5/20*100=25%.

OtseT: 25%

SATAHVE 3. B nnaHupyemom nepuoae OXVRAKTCA CRIeyHLLVe NokasaTeny DKypKeTa AOXOHOBM PACOR0B MHBECTULMOHHON MpOgTa:



— Bbipyyka 66 000 TbiC. pyb.;

— cebectoumocts mpogax 15 750 Thic. pyb.;

— Kommepyeckve pacxogbl 23 000 Teic. pyb.;

— ynpasnexyeckue pacxogsl 11 000 Tbic. pyb.;

— npowe pacxogsl 1 100 Thic. pyb.

PaccuuTaife Banosylo MpuObinb. HamuwuTe OTBET B ThicA4ax pybneit C OKpyreHMeM SO LEMbiX.
MpuBeze e pacyeTyl

Pewenue: 66 000-15 750=50 250.

Orger: 50 250

SATLAHVE 4. KanuTanbHbie BrioxeHws paeHbl 90 M, py6. B TeueHue Tpex neT ¢ Havana npoussOACTB MNaHUpYIOTCS MOCTYANEHUS OT Peanwsauyi MpoayKkLuM B

paamepe 350 MnH. pyb. B ToM e nepvoge nNaHpyKTCA pacxodbl Ha 3anackl B paamepe 120 MaH. pyb.

Paccuwraitte HHC, KOTOprl71 NNAHUPYETCA K ynnate B TEYEHIUE TPEX NET C Hadarna npouse0oACTBa Npu YCnoBuM ennHoit ctagku 20%. Orteet YKaxuTe B MUNNUOHAX

pybneit ¢ okpymeHueM 10 LieMbiX. TpUBEAEHUE PacyeTbl.

SATAHWE 5. PaccuuaiiTe 06Luyto CyMMy UHBECTULWA, ecru pexTabenbHocTb npoekTa cocTasnsieT 25%, uuctas npubeinb 500 000 pybnei. Mpusenenue

pacyeTbl.

20.2.2 Tpe6oBaHMA K BbINONTHEHUIO 3a4aHUMN, WWKalbl U KPUTEPUUN OLleHUBaHUSA

I'Ipomex(quHaﬂ aTTeCTalna npoBoANTCA B COOTBETCTBUM ¢ Monoxetuem o I'IpOMe)KYTO‘-IHOVI artecTatim 06yqaroumxcn N0 nporpamMmam BbICLLEr0 o6paaoaa|-|vm.

[TPOMEXYTOUHAS ATTECTAUMS N0 JUCLUNMHE OCYLLECTBNSETCA B (IOPME 3a46Ta C OLIEHKO,

KoHTponbHo-3MepHTENbHbIE MaTepuantl 3a4€Ta C OLieHKOM Bkmiovalor B ceBs 10 3akpbITbiX (TECTOBbIX 387aHVIA) 1 5 OTKPLITLIX 3aKaHwit. [TpUMeps! 3aaaHin NpUBEEHb!

B paspenax 20.2.1.11 20.2.1.2.

CooTHolLeHHe NokasaTenedl, KDUTEPYIER 1 LUKATTbI OLEHVBAHUS Pe3ynbTaTo 0ByyeHns:

Kputepuu OLiGHMBAHMS KOMMETEHLMI

lkana ougHoK

SHarme TEOPETMKO-METOLONOMYECkMX  OCHOB  yMpaBMeHus  NpoekTamu, — YMEHUE aHamupoBat  Npakuyeckue  cuTyauuu,  OLIEHMBATb
PasHble  TOYKKM  3peHuns nonpo6new|aM [VMCUANAWHBI, M3Narab COBCTBEHHOE MHeHWe, fasatb pexomexaaLmuu.

KonuugcTao  mpagumbHO BHIMOMHEHHbIX 3apani 2 90% Omniivo
[IeMOHCTPUPYET  BEPEHHbIA  JpOBEHb  3HaHMA  TEOETAKO-METORONOTAYECKMX  OCHOB JIDABMEHMS  MPOEKTaMM,  YMEET  aHanmMMpoBarb

MPAKTHECKUE  CHTJaLMM,  ManaraeT coBCTBEHHOE MHEHMe, DOPMYMUpYeT PerOMEHmaLM. XODOLLO
KonuugcTao  MpaBumbHO BHIMOMHEHHbIX 3ajanmi 2 80% p
[lemoncTpupyer  cnabblit  ypoBEHb  3HaHWM  TEOPETWKO-METOROMOUYECKMX  OCHOB JTPABNEHMS NPOGKTaMM, NNOXO YMEET  aHaNMapOBars

npaKTAvece  caTyaLMM, ¢

P Jal Y[08NETBOPUTENbHO

TOYLOM WanaragT COBCTBEHHOE MHeHHe W TNoX0 OpMYIMpYET pekoMeHgauui KOnMUECTBO MpaBMrIbHO BbINONIHEHHbIX 3aKanwit 2 70%

Oreyrcrsie — 3Hawui  TEOPETIKO-METORONOTMYECKMX  OCHOB  \IDaBMEHAS  MPOKTaMM, HECNOCOBHOCT:  aHAMAMpOBaT>  MPaKTMYECHHE  CHTyaLM,
OLGHWBAT> asHble TOWWM 3peHWs MO npofmemam  JMCUMNMAHbI,  WanaraTb  COOCTBEHHOE  MHEHWe, [iaBarb PeXOMEHpaLMM.
Konuyecrso MpaginbHO BLINOMHEHHBIX 3ajanwit < 70%

HeynoBneTBopHTENbHO
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